
CUT CARBON

BOOST BUSINESS

   THEATRES, EVENTS & 

 FESTIVALS TOOLKIT

Get FREE support  
 CARBONCHARTER.ORG   

Join 1,000+ businesses  
creating a greener future!
Funded by Suffolk’s Public Sector Leaders as part of their  
support for delivering the Suffolk Climate Emergency Plan.  
Proudly supported by Groundwork East & the Carbon Charter.

http://carboncharter.org
https://www.greensuffolk.org/suffolk-climate-emergency-plan-summer-23/
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Theatres, events and festivals play a vital role in 
the tourism industry and attract visitors from 
across the UK and abroad - with significant 
potential to educate and influence their visitors’ 
attitudes to sustainability.

To support this sector this toolkit has been created 
to highlight areas of focus which can help adopt a 
more sustainable business model.
Theatres, events and festivals can use this toolkit to highlight key areas of 
environmental impact and identify ways to manage and reduce this, helping to 
develop a more sustainable business model.

	 KEY AREAS FOR ACTION WITHIN THE TOOLKIT INCLUDE: 

3	 � COMMUNICATE & ENGAGE   
Getting the message out there are engaging with your visitors 

4	 � SUSTAINABLE PROCUREMENT  
Reducing the impacts of your supply chain 

5	 � WASTE REDUCTION  
Going beyond the ‘3 Rs’

6	�  SUSTAINABLE TRANSPORT  
Reducing the impacts of getting from A to B

7	�  BUILDING & TEMPORARY INFRASTRUCTURE  
Cutting costs and cutting carbon

10	�  PROMOTING BIODIVERSITY AND  
 CLIMATE CHANGE RESILIENCE  
Supporting the natural environment

12	�  MONITORING  
Keeping track of the difference you are making
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 COMMUNICATE & ENGAGE  Relevant  
(please tick)

Underway 
(date)

Completed 
(date)

Include details of your environmental  
aims and commitments on your website,  
in programmes etc.
Promote locally sourced products, materials, 
food, etc.

Partner with local businesses that focus on 
sustainable practices (take a l look at the 
Carbon Charter Members Directory 
https://carboncharter.org/members-directory/)
Promote shows/events that focus on climate 
change/environmental sustainability/
conservation etc.
Provide visitors with advice on how to minimise 
their environmental impact while visiting. E.g. 
encourage the use of reusable water bottles, 
responsible wildlife interactions, responsible 
waste disposal etc.
Display certifications like Carbon Charter or 
other certifications that demonstrate your 
business’s commitment to sustainability.
Use social media to highlight your environmental 
aims, commitments and initiatives and engaging 
customers in discussions about sustainability. 
Ask your customers to share their sustainability 
efforts through social media or feedback surveys.
Consider setting an emissions reduction target 
and keep staff updated with progress to keep 
them motivated.
Ensure staff know how to use heating and 
cooling effectively, making use of timers and 
thermostats.
Ensure staff are dressed appropriately for  
the temperature.

Ensure staff and visitors are not opening 
windows whilst heating or cooling is on.	

Establish an energy awareness campaign 
amongst your staff.

Implement a ‘switch off’ policy for all 
equipment when not in use.

https://carboncharter.org/members-directory/)
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 SUSTAINABLE PROCUREMENT Relevant 
(please tick)

Underway 
(date)

Completed 
(date)

Develop a sustainable procurement policy  
for food, materials, equipment and other 
purchased goods (approved and supported 
by senior management).
Procure goods and services locally  
where possible.

Engage with your suppliers to minimise waste 
in your supply chain and identify more 
sustainable products with less packaging  
and a longer life expectancy.
Bulk buy and refill where possible to reduce 
packaging waste (e.g. food, soap, cleaning 
products etc.).
Consider working with businesses with a track 
record of sustainable business practices or 
look for other environmental credentials from 
your suppliers (e.g. the Carbon Charter  
https://carboncharter.org/members-directory/)

Communicate your sustainable procurement 
policy to staff and to key suppliers.

Case Study – The New Wolsey Theatre

“��A new Environmental Responsibility Task Group and 
an environmental training program are being rolled 
out for all staff, to encourage engagement, support, 
and new ideas”

https://carboncharter.org/members-directory/
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 WASTE REDUCTION Relevant 
(please tick)

Underway 
(date)

Completed 
(date)

Ensure you are up to date with environmental 
legislation covering waste generation and 
disposal at your business  
https://carboncharter.org/legislation/
If you have an appropriate outside area, 
compost your food waste and tea bags etc.

If not, arrange for a green/food waste 
collection.
Avoid the use of single-use plastics. 

Introduce reusable plates, glasses, cutlery and 
utensils.
Go paperless, wherever possible by 
introducing digital leaflets with QR code 
access and digital tickets.

Communicate via posters, signage, digital 
programmes etc to ensure that your visitors 
understand how to dispose of their waste 
correctly and maximise the % of waste that  
is recycled.
Ensure that the staff in your establishment 
know what can be recycled and composted. 

Use stickers, posters and clearly labelled bins.

https://carboncharter.org/legislation/
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 SUSTAINABLE TRANSPORT Relevant 
(please tick)

Underway 
(date)

Completed  
(date)

Install electric vehicle charging points for staff 
and customers. Visit https://www.suffolk.gov.
uk/roads-and-transport/transport-planning/
plug-in-suffolk for details of the Suffolk EV 
charging scheme and https://www.gov.uk/
guidance/electric-vehicle-chargepoint-and-
infrastucture-grant-guidance-for-installers for 
grants for EV charging points
Encourage sustainable commuting and 
business travel by developing a sustainable 
travel policy and providing information on 
public transport options: https://www.
suffolkonboard.com/ways-to-travel/bus/
bus-timetables/ for Suffolk bus timetables.
Become part of the ‘Bike to Work’ scheme, 
enabling employees to pay for a bike and 
equipment in tax-free monthly instalments, 
and provide secure cycle parks  
https://www.bike2workscheme.co.uk/
Invest in an electric vehicle (EV) or pool car.

Encourage visitors to adopt sustainable 
transport by including information on bus 
routes etc on your website
Consider offering a discount for guests/visitors 
accessing your site by public transport or 
active travel: https://www.suffolkonboard.
com/ways-to-travel/bus/bus-timetables/ for 
Suffolk bus timetables.
Advertise electric bike or car share schemes to 
staff and customers.

FolkEast

“��Around 80% of a festival’s carbon footprint comes 
from travel to and from the event. While we can’t 
control how everyone gets here, we encourage 
lift-sharing, cycling routes, and provide shuttle 
buses in partnership with local transport services.”

FOLK EAST

https://www.gov.uk/guidance/electric-vehicle-chargepoint-and-infrastucture-grant-guidance-for-installers
https://www.gov.uk/guidance/electric-vehicle-chargepoint-and-infrastucture-grant-guidance-for-installers
https://www.gov.uk/guidance/electric-vehicle-chargepoint-and-infrastucture-grant-guidance-for-installers
https://www.suffolkonboard.com/ways-to-travel/bus/bus-timetables/
https://www.suffolkonboard.com/ways-to-travel/bus/bus-timetables/
https://www.suffolkonboard.com/ways-to-travel/bus/bus-timetables/
https://www.bike2workscheme.co.uk/
https://www.suffolkonboard.com/ways-to-travel/bus/bus-timetables/
https://www.suffolkonboard.com/ways-to-travel/bus/bus-timetables/
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 BUILDING & TEMPORARY INFRASTRUCTURE Relevant  
(please tick)

Underway 
(date)

Completed 
(date)

Ensure boilers and air-conditioning units are 
well-maintained and serviced regularly by 
qualified personnel.
Install smart thermostats and Thermostatic 
Radiator Valves (TRV’s) where appropriate to 
reduce heating of unnecessary areas.
Where heating equipment is old and inefficient 
consider upgrading to low carbon alternatives 
- contact the Sustainable Business Services 
Team for advice on  
NetZeroSuffolk@groundwork.org.uk

Lighting
Check any outside lights are on sensors  
and/or timers.

Upgrade older lamps to LED energy  
efficient alternatives and install motion  
or daylight sensors.
Keep light fittings and skylights clean to make 
the best use of the natural light available.

Check whether roofs and walls are already 
sufficiently insulated and if not increase 
insulation levels. 

Heat loss & Insulation
Reduce wasted energy use by installing 
draught-proofing around leaky doors  
and windows.
Consider installing secondary glazing or 
double/triple-glazed units when older windows 
need replacing.
Consider including draught-proofing measures.
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BUILDING & TEMPORARY INFRASTRUCTURE

Renewable Energy
Generate renewable electricity on site by 
installing solar PV.  
For external sites with no fixed building 
consider using portable solar panels. Savings 
are best when the majority of electricity can be 
used on site but excess generation can be sold 
back to the grid under a Smart Export 
Guarantee (SEG) Tariff, see https://www.
ofgem.gov.uk/environmental-and-social-
schemes/smart-export-guarantee-seg
Consider battery storage solutions which can 
be used to store unused electricity generated 
from solar PV.
Switch to a 100% renewable REGO certified 
energy tariff supplying and investing in low 
carbon electricity and/or gas.

See https://www.ofgem.gov.uk/environmental-
and-social-schemes/renewable-energy-
guarantees-origin-rego and https://www.
greengas.org.uk/certificates for more details

Water Efficiency 
Take a walk round your site to check for 
dripping taps or WC cistern overflows. Make a 
note of areas of significant water use and 
prioritise action in these areas.
Install water saving equipment, such as push 
and spray taps (these can lead to 50% savings 
in water use through taps), low flush toilets and 
waterless urinals or PIR sensors.
Consider opportunities for a water butt – if you 
have a garden or indoor plants rainwater could 
be used for watering.
Consider larger scale rainwater harvesting 
where there is a sufficient demand for  
non-potable water (e.g. cleaning, laundry, 
toilet flushing).
Hot water can cost between 2–4 times as 
much as cold water once energy costs are 
taken into account. Achieve additional  
savings by only using hot water where 
completely necessary.

https://www.ofgem.gov.uk/environmental-and-social-schemes/smart-export-guarantee-seg
https://www.ofgem.gov.uk/environmental-and-social-schemes/smart-export-guarantee-seg
https://www.ofgem.gov.uk/environmental-and-social-schemes/smart-export-guarantee-seg
https://www.ofgem.gov.uk/environmental-and-social-schemes/renewable-energy-guarantees-origin-rego
https://www.ofgem.gov.uk/environmental-and-social-schemes/renewable-energy-guarantees-origin-rego
https://www.ofgem.gov.uk/environmental-and-social-schemes/renewable-energy-guarantees-origin-rego
https://www.greengas.org.uk/certificates
https://www.greengas.org.uk/certificates
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BUILDING & TEMPORARY INFRASTRUCTURE

Raising awareness of your water efficiency 
initiatives can help to break bad habits 
amongst employees – and visitors. Use signs 
or posters to promote a water efficient culture.
Introduce a suggestion scheme so your 
employees and visitors can share their water 
saving ideas with you.
Ensure all staff are aware that surface drains 
are only designed to carry rainwater and any 
waste entering these drains can therefore end 
up polluting local watercourses, harming fish 
and other wildlife.

Refrigeration 
Ensure refrigeration equipment is properly 
checked, repaired and maintained.

Review temperatures and adjust to ensure 
they are appropriate for the type of food and 
drink they contain. The recommended 
temperature for fridges is 5 °C and -18 °C  
for freezers.
Investigate new refrigeration equipment  
with modern refrigerants, and closing doors  
or curtains.
Investigate refrigeration condenser heat 
recovery systems.  

Consider renting equipment.  
https://carboncharter.org/equipment-sharing-
platforms-a-game-changer-for-small-
manufacturers/ for more information.



 CARBONCHARTER.ORG  

 THEATRES, EVENTS & FESTIVALS TOOKIT 	 10/12 

 PROMOTING BIODIVERSITY AND  
 CLIMATE CHANGE RESILIENCE 

Relevant  
(please tick)

Underway 
(date)

Completed 
(date)

Consider opportunities to leave ‘wild’ areas 
around your site, as unmown areas can 
provide food and shelter for a range of wildlife.
Consider sowing and maintaining a wildflower 
meadow.

Bird and bat boxes installed around your site 
will also support biodiversity.

Installing well-maintained bird feeders to 
support wild bird populations (feeding should 
continue year-round) and can help raise 
awareness of the local wildlife.
Consider the opportunity that exists for 
sustainable urban drainage on site – storing or 
re-using surface water at source, decreasing 
flow rates to watercourses using natural 
infiltration and improving water quality.
Evaluate your vulnerabilities to climate change 
- look at the physical infrastructure, staff, and 
supply chains to identify areas of vulnerability 
and identify practical steps you can take to 
reduce these.
In your garden/eternal areas, grow plants that 
are resilient to climate conditions and reduce 
the need for frequent watering.
Consider developing a severe weather, flood 
and wider resilience plan. For further support 
visit: https://suffolkprepared.co.uk/wp-
content/uploads/2023/02/SRF-Severe-
Weather-Plan-Issue-5.pdf
Consider designing outdoor spaces that can 
withstand changing weather patterns, such as 
shaded areas for hot climates, heated areas 
for colder climates, or storm-resistant furniture 
and structures.
Consider how tree planting, for example, can 
provide shading and improve water retention 
in the local area.

https://suffolkprepared.co.uk/wp-content/uploads/2023/02/SRF-Severe-Weather-Plan-Issue-5.pdf
https://suffolkprepared.co.uk/wp-content/uploads/2023/02/SRF-Severe-Weather-Plan-Issue-5.pdf
https://suffolkprepared.co.uk/wp-content/uploads/2023/02/SRF-Severe-Weather-Plan-Issue-5.pdf
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PROMOTING BIODIVERSITY AND CLIMATE CHANGE RESILIENCE 

Establishing outside eating areas will allow 
staff/visitors etc to ‘connect with nature’ which 
can increase productivity and alleviate stress.
Encourage employees to get involved with 
local conservation activities to encourage 
team building and boost morale  
Visit https://www.suffolkwildlifetrust.org/
corporate for further information

https://www.suffolkwildlifetrust.org/corporate
https://www.suffolkwildlifetrust.org/corporate
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MONITORING

 MONITORING Relevant  
(please tick)

Underway  
(date)

Completed 
(date)

Calculate a carbon footprint from your annual 
electricity and fuel use. You may be eligible for 
free support - contact the Sustainable 
Business Services Team on  
 
Look for patterns of use or unusual levels of 
consumption e.g. is equipment being left on at 
night unnecessarily? Are there any leaks 
causing water consumption out of hours? etc

Take regular meter readings  
and record these. 

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Electricity Meter Reading (kWh)

Water Meter Reading (m3)

Gas Meter Reading (kWh)

Heating Oil Usage (litres)

Fuel Usage (litres/miles)

Spill Festival

“�SPILL have committed to measuring and 
monitoring their carbon emissions, allowing them to 
see how the actions they have implemented are 
reducing their impacts and to help them understand 
where their biggest environmental impacts are.”


	 Communicate & Engage  
	 Sustainable Procurement 
	 Waste Reduction 
	Sustainable Transport 
	Building & Temporary Infrastructure 
	Promoting Biodiversity and 
Climate Change Resilience 
	Monitoring

	Check Box 16: Off
	Text Field 1 – Date 2: 
	Text Field 1 – Date 3: 
	Check Box 17: Off
	Text Field 1 – Date 4: 
	Text Field 1 – Date 5: 
	Check Box 18: Off
	Text Field 1 – Date 6: 
	Text Field 1 – Date 7: 
	Check Box 19: Off
	Text Field 1 – Date 8: 
	Text Field 1 – Date 9: 
	Check Box 20: Off
	Text Field 1 – Date 10: 
	Text Field 1 – Date 11: 
	Check Box 21: Off
	Text Field 1 – Date 12: 
	Text Field 1 – Date 13: 
	Check Box 22: Off
	Text Field 1 – Date 14: 
	Text Field 1 – Date 15: 
	Check Box 24: Off
	Text Field 1 – Date 18: 
	Text Field 1 – Date 19: 
	Check Box 25: Off
	Text Field 1 – Date 20: 
	Text Field 1 – Date 21: 
	Check Box 26: Off
	Text Field 1 – Date 22: 
	Text Field 1 – Date 23: 
	Check Box 27: Off
	Text Field 1 – Date 24: 
	Text Field 1 – Date 25: 
	Check Box 28: Off
	Text Field 1 – Date 26: 
	Text Field 1 – Date 27: 
	Check Box 132: Off
	Text Field 1 – Date 38: 
	Text Field 1 – Date 39: 
	Check Box 29: Off
	Text Field 1 – Date 28: 
	Text Field 1 – Date 33: 
	Check Box 30: Off
	Text Field 1 – Date 29: 
	Text Field 1 – Date 34: 
	Check Box 31: Off
	Text Field 1 – Date 30: 
	Text Field 1 – Date 35: 
	Check Box 32: Off
	Text Field 1 – Date 31: 
	Text Field 1 – Date 36: 
	Check Box 33: Off
	Text Field 1 – Date 32: 
	Text Field 1 – Date 37: 
	Check Box 39: Off
	Text Field 1 – Date 48: 
	Text Field 1 – Date 52: 
	Check Box 40: Off
	Text Field 1 – Date 49: 
	Text Field 1 – Date 53: 
	Check Box 41: Off
	Text Field 1 – Date 50: 
	Text Field 1 – Date 54: 
	Check Box 42: Off
	Text Field 1 – Date 51: 
	Text Field 1 – Date 55: 
	Check Box 43: Off
	Text Field 1 – Date 56: 
	Text Field 1 – Date 58: 
	Check Box 44: Off
	Text Field 1 – Date 57: 
	Text Field 1 – Date 59: 
	Check Box 50: Off
	Text Field 1 – Date 61: 
	Text Field 1 – Date 63: 
	Check Box 51: Off
	Text Field 1 – Date 62: 
	Text Field 1 – Date 64: 
	Check Box 52: Off
	Text Field 1 – Date 65: 
	Text Field 1 – Date 66: 
	Check Box 53: Off
	Text Field 1 – Date 67: 
	Text Field 1 – Date 68: 
	Check Box 54: Off
	Text Field 1 – Date 69: 
	Text Field 1 – Date 70: 
	Check Box 55: Off
	Text Field 1 – Date 71: 
	Text Field 1 – Date 72: 
	Check Box 56: Off
	Text Field 1 – Date 73: 
	Text Field 1 – Date 74: 
	Check Box 64: Off
	Text Field 1 – Date 80: 
	Text Field 1 – Date 83: 
	Check Box 65: Off
	Text Field 1 – Date 81: 
	Text Field 1 – Date 84: 
	Check Box 66: Off
	Text Field 1 – Date 82: 
	Text Field 1 – Date 85: 
	Check Box 67: Off
	Text Field 1 – Date 86: 
	Text Field 1 – Date 87: 
	Check Box 68: Off
	Text Field 1 – Date 88: 
	Text Field 1 – Date 89: 
	Check Box 69: Off
	Text Field 1 – Date 90: 
	Text Field 1 – Date 91: 
	Check Box 70: Off
	Text Field 1 – Date 92: 
	Text Field 1 – Date 93: 
	Check Box 71: Off
	Text Field 1 – Date 96: 
	Text Field 1 – Date 97: 
	Check Box 72: Off
	Text Field 1 – Date 98: 
	Text Field 1 – Date 99: 
	Check Box 73: Off
	Text Field 1 – Date 100: 
	Text Field 1 – Date 101: 
	Check Box 74: Off
	Text Field 1 – Date 117: 
	Text Field 1 – Date 116: 
	Check Box 133: Off
	Text Field 1 – Date 175: 
	Text Field 1 – Date 176: 
	Check Box 75: Off
	Text Field 1 – Date 115: 
	Text Field 1 – Date 114: 
	Check Box 76: Off
	Text Field 1 – Date 112: 
	Text Field 1 – Date 113: 
	Check Box 77: Off
	Text Field 1 – Date 111: 
	Text Field 1 – Date 110: 
	Check Box 78: Off
	Text Field 1 – Date 108: 
	Text Field 1 – Date 109: 
	Check Box 79: Off
	Text Field 1 – Date 107: 
	Text Field 1 – Date 106: 
	Check Box 80: Off
	Text Field 1 – Date 104: 
	Text Field 1 – Date 105: 
	Check Box 81: Off
	Text Field 1 – Date 94: 
	Text Field 1 – Date 95: 
	Check Box 82: Off
	Text Field 1 – Date 102: 
	Text Field 1 – Date 103: 
	Check Box 88: Off
	Text Field 1 – Date 1010: 
	Text Field 1 – Date 1011: 
	Check Box 89: Off
	Text Field 1 – Date 1012: 
	Text Field 1 – Date 1013: 
	Check Box 90: Off
	Text Field 1 – Date 1014: 
	Text Field 1 – Date 1015: 
	Check Box 91: Off
	Text Field 1 – Date 1016: 
	Text Field 1 – Date 1017: 
	Check Box 92: Off
	Text Field 1 – Date 1018: 
	Text Field 1 – Date 1019: 
	Check Box 93: Off
	Text Field 1 – Date 1020: 
	Text Field 1 – Date 1021: 
	Check Box 100: Off
	Text Field 1 – Date 124: 
	Text Field 1 – Date 125: 
	Check Box 101: Off
	Text Field 1 – Date 126: 
	Text Field 1 – Date 127: 
	Check Box 102: Off
	Text Field 1 – Date 128: 
	Text Field 1 – Date 129: 
	Check Box 103: Off
	Text Field 1 – Date 130: 
	Text Field 1 – Date 131: 
	Check Box 104: Off
	Text Field 1 – Date 132: 
	Text Field 1 – Date 133: 
	Check Box 105: Off
	Text Field 1 – Date 134: 
	Text Field 1 – Date 135: 
	Check Box 106: Off
	Text Field 1 – Date 136: 
	Text Field 1 – Date 137: 
	Check Box 107: Off
	Text Field 1 – Date 138: 
	Text Field 1 – Date 139: 
	Check Box 108: Off
	Text Field 1 – Date 140: 
	Text Field 1 – Date 141: 
	Check Box 109: Off
	Text Field 1 – Date 142: 
	Text Field 1 – Date 143: 
	Check Box 116: Off
	Text Field 1 – Date 145: 
	Text Field 1 – Date 146: 
	Check Box 117: Off
	Text Field 1 – Date 147: 
	Text Field 1 – Date 148: 
	Check Box 124: Off
	Text Field 1 – Date 150: 
	Text Field 1 – Date 151: 
	Check Box 125: Off
	Text Field 1 – Date 152: 
	Text Field 1 – Date 153: 
	Text Field 1 – Date 154: 
	Text Field 1 – Date 155: 
	Text Field 1 – Date 156: 
	Text Field 1 – Date 157: 
	Text Field 1 – Date 158: 
	Text Field 1 – Date 159: 
	Text Field 1 – Date 160: 
	Text Field 1 – Date 161: 
	Text Field 1 – Date 162: 
	Text Field 1 – Date 163: 
	Text Field 1 – Date 164: 
	Text Field 1 – Date 165: 
	Text Field 1 – Date 166: 
	Text Field 1 – Date 167: 
	Text Field 1 – Date 168: 
	Text Field 1 – Date 169: 
	Text Field 1 – Date 170: 
	Text Field 1 – Date 171: 
	Text Field 1 – Date 172: 
	Text Field 1 – Date 173: 


